Feedback Report for IGL Tool for change using creative group work – December 2015
Feedback from the end of course evaluation form 
	
	Course feedback


	Percentage

	No. of participants
	6
	

	Length in days
	2
	

	No. of completed evaluations
	6
	

	Expectation?
	Yes
	5
	80%

	
	Partly
	1
	20%

	
	No
	0
	0%

	Level of training
	Too High
	0
	0%

	
	Just Right
	6
	100%

	
	Too Low
	0
	0%

	Facilitators Attitude - Poor
	1
	0
	0%

	
	2
	0
	0%

	Okay
	3
	0
	0%

	
	4
	1
	20%

	Great
	5
	5
	80%

	Facilitators Knowledge - Poor
	1
	0
	0%

	
	2
	0
	0%

	Okay
	3
	0
	0%

	
	4
	0
	0%

	Great
	5
	6
	100%

	Way the workshop was run - Poor
	1
	0
	0%

	
	2
	0
	0%

	Okay
	3
	0
	0%

	
	4
	1
	20%

	Great
	5
	5
	80%

	Handouts
	Not enough
	0
	0%

	
	Ok
	3
	50%

	
	very useful
	3
	50%


Key outcomes
· 80% of participants thought the workshop achieved what they expected. 

· 100% of the participants thought the workshop was pitched at the right level.

· 100% of participants reported the facilitator’s attitude was very good to great. 

· 100% of participants reported the facilitator’s knowledge of the subject was very good to great. 

· 100% of participants reported the way the course was run was very good to great 

· 50% of participants who completed evaluations reported the handouts were very useful
Qualitative feedback

	Has the training program covered what you expected? If partly or no, why?

	· Not a lot on group dynamics and relevant strategies


	What topic/issue has been the most important for you? 

	·  The metaphors used and interventions demonstrated. Kolb’s learning style reflections in context with group work.
· Continuums, patterns and forces, creative tools, strategic questions 
· Restrictive and enabling solutions – identifying and responding to same

· Focal conflict, the group stages and how everything fits

· Structure, framework, strategies

· ideas and exercised used in group work  


	What topic/ issue has been the least important for you?

	· Theory
· N/A

· Nil

· N/A

· Maybe one less reflective intervention strategy in the middle stage – more content. Maybe???


	What impact will this training have on your work?

	· Continue to expand my opinions/ views/ thoughts on interventions and group work
· Increased creativity/ flexibility – broader awareness of patterns and forces
· I will be much more aware of the restrictive solutions the participants and I arrive with at the training.

· Huge impact, will use all of it.

· Enhanced awareness of background and complexity of human behaviour and interaction which I will apply in my work/ interactions. I will apply many principles. 

· Motivate me to take more risks and challenge myself.



	Any other comments about the training course

	· I want to reiterate a big thankyou to everyone for sharing their wisdom, experiences, knowledge and support. It has been a really rewarding and engaging two days and am very thankful to have been part of it. I especially want to thank Andrew for imparting so many of your words and wisdom, particularly around many of the powerful metaphors and imagery you used. It significantly helped me to continue shifting my way of being in the workplace and indeed the world.
· Sometimes too much talk but on the whole very useful

· Great two days!

· Fantastic, I would like to further study the subject!

· Very much enjoyed it. Thank-you

· Thank you for sharing your wisdom and patience with us. 




